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Sindh Irrigation & Drainage Authority
Sindh Water Sector Improvement Project (WSIP-1)

21st One Day Training Report of FO Sorah Minor, Dadu Minor & Akanwaro
Minor,NCAWB , Upper Nara Choondko

Implementation
Agency Sindh Irrigation & Drainage Authority (WSIP-1)

Project Sindh Water Sector Improvement Project (WSIP-1)
Component Component A3.3.1
Organized By Training Center SIDA with Joint Collaboration of NCAWB
Title of Training Planning and Channel Operation & Maintenance
Date of Training 26th March 2013
Venue FO Office, Sorah Minor, Upper Nara, Choondko
Target
Participants General Body Members of FO Sorah, Dadu & Akanwaro Minor

Intro: WSIP Orientation and General Analyzes of Reforms
Session-1: Organizational ManagementTopics Covered
Session 2: Channel Operation & Maintenance & Contract

Management
Name Designation Department

Mr. Masroor Ahmed Shahwani TC SIDA
Mr. Aziz Khoro AM(SM) NCAWB
Mr. Waqar Hussain Khokhar IS/FRO SIDA

Resource Person
/ Facilitator

Mr. Kausar Ali Mangi AEN FO SIDA
Training
Moderator Masroor Ahmed Shahwani Training

Coordinator SIDA

FOs SIDA/AWB PIC M&E OtherTotal No. of
Participants 33

27 05 00 01 00

Background of
Farmers

Organizations

Description Sorah Minor Dadu Minor Akanwaro- M
D/O Formation June 2002 June 2002 Aug 2002
Reg. No. NC/FO-68 NC/FO-69 NC/FO-85
D/O IDMT 01-03-2003 01-03-2003 01-03-2003
FO Tenure 3rd 3rd 3rd

Parent Channel 260 RD 278 RD 274 RD
No. of WCAs 12 08 14
Design Discharge 13.98 Cusecs 9.29 Cusecs 13.97 Cusecs
Length 3500 M 2.34 M 2.6 M

Under SOFWM-P, Capacity Building Component of SIDA, FO
received various training during 2008-2009 and after that FOs hadn’t
received any training. One of the Chairma Sorah Minor was sent to
PIM Karachi under Component-E of WSIP.



Brief Description

One day training on “Planning & Channel O&M was held on 26th

March 2013 at FO Office, Head of Sorah Minor, Choondko. The
training was organized by Training Center SIDA with joint
collaboration of Nara Canal Area Water Board Choondko.

The Board of Management Members of FO Sorah, Dadu and
Akanwaro Minor were invited. The participation percentage was good
as per target of the training i.e. 25 participants and 27 FO members
attended the training.

The resource persons were from SIDA & NCAWB, who delivered the
lectures and covered major topics of WSIP Orientation and Issues and
Remediation of Reforms, Organizational Management, and Channel
O&M. During Q&A session all resource persons played vital role
while answering to FOs.

During training working refreshment was served and in last certificate
distributed and lunch was served to all participants.

Training
Observations &

Impact

During training through interactive sessions, it was observed that FOs
of Upper Nara is facing following issues. Acute Load Shedding, Non
Cooperation of AWB Staff, Old Pump Machines, Abiana Collection.
All issues were one by one discussed at length and Assistant Manage
(SM) was requested to support FOs in term of their cooperation. In
term of Abiana it was finally decided that all WCA Chairman may be
mobilized by FO and through the WCA they recover abiana in proper
manner. The main problem in FOs is that only Board of Management
of FO is active and WCAs are not playing their vital role. Due to this
FOs are facing acute constraints and are fade up. All Chairmen agreed
that they will now involve WCAs in all processes.

Training Kit Plastic File Folder, Writing Pad, Ball Point, Training Modules

Refreshment Tea &  Biscuits

Lunch Lunch & Cold Drink

Certificate
Distribution
Ceremony

The Certificates were distributed among all FO Participants

Vote of Thanks Mr. Parwez Ahmed Bambhan, Assistant Manager Transition SIDA



Pictorial View (Resource Person)

Banner Recitation of Holy Quran

Participants

Mr. Waqar Hussain Khokhar Chairma FO Sorah Minor

Participants



Pictorial View (Sessions &Certificate Distribution)

View of Training Masroor A. Shahwani

Training View

Participants Sorah Minor

Parwez A. Bambhan



Attendance Sheet
S# Name Designation / WCA FO/WC / Department
1 Mr. Mohammed Sabir Chairman FO Dadu Minor
2 Mr. Ghulam Qamber WCA Member FO Dadu Minor
3 Mr. Ghulam Raza WCA Member FO Dadu Minor
4 Mr. Qurbad Ali Panhiyar WCA Member FO Dadu Minor
5 Mr. Sanaullah Sher WCA Member FO Dadu Minor
6 Mr. Rustam Ali WCA Member FO Dadu Minor
7 Mr. Abdul Rehman WCA Member FO Dadu Minor
8 Mr. Manzoor Hussain WCA Member FO Sorah Minor
9 Mr. Niaz Hussain Parihar Chairman FO Akanwaro Minor

10 Mr. Pir Dino WCA Member FO Sorah Minor
11 Mr. Irshad Ali WCA Member FO Akanwaro Minor
12 Mr. Dil Ahmed WCA Member FO Sorah Minor
13 Mr. Mir Khaskheli WCA Member FO Sorah Minor
14 Mr. Irshad Hussain WCA Member FO Sorah Minor
15 Mr. Karim Khan WCA Member FO Sorah Minor
16 Mr. Deedar Ali WCA Member FO Sorah Minor
17 Mr. Shah Muhammed WCA Member FO Sorah Minor
18 Mr. Ghulam Shabir WCA Member FO Sorah Minor
19 Mr. Muhammed Mithal WCA Member FO Sorah Minor
20 Mr. Irshad Ali Khaskheli WCA Member FO Sorah Minor
21 Mr. Sakhawat Ali WCA Member FO Sorah Minor
22 Mr. Mir Muhammed WCA Member FO Akanwaro Minor
23 Mr. Badal Khan Chairman FO Akanwaro Minor
24 Mr. Muhammed Daud Treasurer FO Sorah Minor
25 Mr. Ghulam Shabbir WCA Member FO Akanwaro Minor
26 Mr. Umeed Ali Vice Chairman FO Sorah Minor
27 Mr. Mohammed Saleem WCA Member FO Sorah Minor
28 Mr. Bux Ali Dahar WCA Member FO Dadu Minor
29 Mr. Reham Ali Dahar WCA Member FO Dadu Minor
30 Mr. Farooq Ahmed Memon Junior Environmentalist M&E Consultant
31 Mr. Masroor Ahmed Shahwani Training Coordinator SIDA
32 Mr. Perwez Ahmed Bambhan Assistant Manager Transition SIDA
33 Mr. Waqar Hussain Khokhar Institutional Specialist/FRO SIDA
34 Mr. Aziz Ahmed Khoro Assistant Manager (SM) NCAWB
35 Mr. Kausar Lai Mangi AEN for FOs Choondko SIDA


